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HOW TO EXAMINE FUTURE REMOTE WORKING SKILL NEEDS

IMPROTANCE OF NEEDS ASSESSMENT
· Examining needs is critical in the context of improving and quality. 
· Identifying the needs is the basis for effective designing, planning, and implementing as well as re-designing, re-planning and re-implementing. 
· For the case of remote working, skills needs should be constantly investigated in times of rapid changes.
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SWOT ANALYSIS AS AN EFFECTIVE NEEDS ASSESSMENT TOOL 
· Though needs may be effectively examined by Surveys, Interviews, Focus Groups, Desk research, Diaries, Questionnaires etc., what is highlighted as highly effective in needs assessment is SWOT analysis.

· SWOT analysis is a well-acknowledged needs assessment tool (and process) that targets quality and effectiveness. 

· It helps in identifying the strengths (S), the weaknesses (W), the opportunities (O) and the threads (T) of any particular topic. 
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· For the case of future remote working skills SWOT analysis may help for essential future skills to be identified, paving ways for an effective planning in meeting future needs.

· Remote working skills need to be constantly updated in the rapidly changing times. Understanding the labour market trends is important in job seeking and job retaining. It provides insights that will affect the financial and social life of an individual as well as her/ his well-being.
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“SWOT is cool, but strategic thinkers know that there is a point which:
 Strengths become weaknesses; Weaknesses become strengths; 
Opportunities become threats; Threats become opportunities. 
Strategic entrepreneurs and leaders find the greatest insights hiding behind SWOT.”

Richie Norton

 











FOR MORE INFORMATION
For more information on how to examine future remote skills needs with a focus on SWOT analysis, you may visit the following links:
· https://www.liveplan.com/blog/what-is-a-swot-analysis-and-how-to-do-it-right-with-examples/
· https://blog.hubspot.com/marketing/swot-analysis
· https://www.semrush.com/blog/swot-analysis-examples/?kw=&cmp=WW_SRCH_DSA_Blog_EN&label=dsa_pagefeed&Network=g&Device=c&utm_content=622204001894&kwid=dsa-1754979158845&cmpid=18352133756&agpid=142750738033&BU=Core&extid=60113890184&adpos=&gclid=EAIaIQobChMIvqqmz7HK_AIViPftCh3yNA4JEAAYASAAEgItF_D_BwE
· https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/swot-analysis/main
· https://www.kvk.nl/english/marketing/how-to-do-a-swot-analysis-in-5-steps/
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